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WHAT 
WE'RE 
ABOUT 


As  [994  began,  Governor  Marc  Rsdco*  asked  sixteen 

Montanans  (torn  widely  diverse  backgrounds  to  change 
the  way  government  ii  run  By  forming  the  Governor's 
Ta-.k  Fotw  to  Renew  Montana  Government,  the  Gover- 
nor is  asking  this  group  to  provide  the  leadership  fur  a 
thorough  examination  of  government  operations 

Operating  as  a  privately  funded  group,  the  lask  I  ,  m  >. 
has  spent  the  last  nine  months  scouring  Montana  for 
Ideas  On  how  Montana  government  can  be  made  mure 
.  OSt-cffei  live  and  fair.  After  hours  of  volunteering  their 
time  to  hear  testimony  and  evaluate  proposals,  the  Task 
Force  n  submitting  to  MofltanaiU  111  preliminary  rec- 
'.m mend.it ioni— recommendations  ranging  frum  com- 
bining the  olfltcs  of  the  Lieutenant  Governor  and  Sec- 
retary of  State,  tn  whether  school  districts  should  be 
consolidated. 

The  document  in  yout  hand)  Is  a  result  of  the  work 
■  ■■■■■■•••■•••••  of  the  Talk  force  to  develop  preliminary  recommenda- 
tioiu  thai  will  Impact  Ihe  lives  ol  ever)  Montanan.  The  members  of  ihe  Task  force,  luted 
below,  would  DOM  like  to  heat  from  you  and  gel  your  opinion  on  these  proposals. 

[he  opportunities  to  Influence  the  outcome  ol  the  Task  Force's  elforts  are  three-fold 
hi  i  ovei  Ihe  rtCXI  three  weeks,  public  hearings  Will  be  held  throughout  the  state  The 
schedule  ll  listed  on  page  12  Second,  thete  will  be  a  statewide  -call-in"  talk  show  on  Octo- 
bci  I  I  1994  .ii  1  W  p  m  on  publli  televlilon  And  lastly,  Montanans  can  complete  Ihe 
Survey  found  on  Ihe  back  page  ol  this  document  and  mail  it  to  the  Task  Force 

Following  the  hearings.  Ihe  Task  Force  will  present  its  final  recommendations  to  the 
Governor  In  time  for  legislation  to  be  developed  for  the  1195  Legislature  Please  |om  us  as 
we  prepare  10 shape  Montana  government  for  the  21  st  Century  We  look  forward  to  hear- 
ing from) 

(  OMPLETE  COPIES  OF  THE  TASK  FORCE  PRELIMINARY  RECOMMENDATIONS 
ARE  AVAILABLE  AT  YOUR  LOCAL  PUBLIC  LIBRARY. 

The  Governor's  Task  Force  to  Renew  Montana  Government  is  privately  funded  by  dnna- 
tions  to  the  Burton  I  Wheeler!  enteral  Montana  Stale  University  The  Burton  K.  Wheeler 
Center  is  a  private,  non-profit  Institute  dedicated  l«  facilitating  discussion  ol  Montana's 
publn  policy  issues  rhlsdocumentwas  published  In  coopciiiin  with  \fum\tmi  KU^ume 
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1  it  STATE  GOVERNMENT  it 


A  Message  from  Task  Force  Chairman 
Gary  Buchanan 


Are  We  Over-Managed? 


As  Chairman  of  the  Uovernur  s  la»k  Force  te.  Kenew  Montana  uov  eminent,  1  invite  you 
to  review  and  critique  our  preliminary  recommendations  It  has  been  a  very  Intense  nine 
months  for  this  voluntary,  privately  funded  effort,  which  was  Initiated  by  Governor 
I'.i i  last  January 

As  vuu  analyze  our  recommendations,  let  me  share  with  you  some  of  our  main  theme\ 
We  think  there  is  far  too  much  administrative  hierarchy  in  Montana  government  and  not 
enough  direct  services  We  need  to  remember  why  we  have  governments  in  the  first  place 
and  keep  the  focus  on  venire  We  need  well  trained,  adequately  paid  teachers,  not  more 
assistant  supenntendents  We  need  street  sweepers  and  snowplow  operators,  not  more  as- 
sistant city  managers  We  need  cops  on  the  heat,  not  more  chiefs  and  desk  sergeants.  And 
we  need  more  university  professors  teaching  classes,  not  more  chancellors  and  assistants  to 
the  Commissioner  of  Higher  Education 

In  our  review  of  all  levels  of  government,  we  addressed  some  pivotal  questions: 

•  Are  we  over-managed? 

•  Do  we  really  need  certain  services? 

•  Is  it  true,  that  never  have  so  lew  been  governed  bv  so  many? 

The  answers  to  these  questions  are  very  ci  implex  With  the  help  of  some  very  profes- 
sional and  helpful  public  employees  who  greatly  aided  this  report,  we  would  like  to  think 
we've  got  Ihe  ball  rolling  for  some  meaningful  reform.  Now,  tell  us  what  you  think 

Sincerely, 


Gary  Buchanan,  I  hairman 

Governor's  Task  Force  to  Renew  Montana  Government 


Preliminary  Recommendations  for  State  Government 
Executive  Branch  Reorganization 

Introduction 

The  executive  branch  of  Montana 

government  is  responsible  for  imple- 
menting policy  adopted  by  the  state  leg- 
islature. With  approximately  11,000  em- 
ployees, the  executive  branch  is  by  far 
the  largest  branch  of  state  government 
It  is  headed  by  the  Governor  and  five 
other  elected  officials  ithe  Lieutenant 
Governor,  Secretary  of  State.  Attorney 
General,  State  Auditor,  and  the  Supenn- 
tendent  of  Public  Instruction). 

The  last  ma|or  executive  branch  reor- 
ganization occurred  in  1972  after  Mon- 
tana voters  adopted  a  constitutional 
amendment  to  limit  the  number  of  ex- 
ecutive branch  departments  to  twenty 
Under  a  campaign  of  "Twenty  is  Plenty" 
Governor  Forrest  Anderson  argued  that 
transfemng  authonty  from  approximate- 
ly 200  boards  and  commissions  to  twen- 
ty departments  would  increase  theeffec- 
uvcncMof  Montana  government  and IH 
accountability  to  its  citizens 

Continuing  reorganization  is  a  neces- 
sity as  new  programs  are  developed  and 
priorities  change  Typically,  reorganisa- 
tion efforts  are  piecemeal  and  largely 
confined  to  separate  departments.  Rare- 
ly does  government  step  back  and  look 
at  its  entire  structure 

At  a  time  when  private  businesses  are  reorganizing  every  three  to  five  years  lust  to  remain 
competitive  it  is  incumbent  upon  us  ro  review  our  state  government  structure-  as  well  I  his 
was  one  of  the  missions  of  the  Governor's  Task  Force  to  Renew  Montana  Government  If 
both  of  the  proposals  descr.bed  below  are  adopted,  the  work  ol  the  executive  branch  would 
be  accomplished  through  fifteen  major  departments  rather  than  the  existing  seventeen 


Preliminary  Recommendation  #1: 

Consolidate  natural  resource  regulatory  functions  within  a 

Department  of  Environmental  Quality  and  natural  resource 

management  functions  within  a  Department  of  Natural  Re- 

source  Management  and  the  Department  offish,  Wildlife  and 

Parks. 

Background 

Four  agencies  currently  share  primary  responsibility  for  management  of  the  slate's  natu- 
ral resources  The  Department  of  State  Lands  manages  stale  owned  lands,  regulates  mining 
on  pnva  e  and  public  lands,  protects  certain  lands  from  fire,  and  regulates  and  provides 


resource  management  assistance  to  private  land-owners  The  mission  ol  the  Departmeni  of 
Natural  Resources  and  Conservation  is  lo  manage  programs  in  water,  soils  and  rangeland, 
energy  consemtion  and  renewable  resources  The  Department  of  Health  and  Environmen- 
tal Sciences  has  responsibility  for  air  and  water  quality  regulation  and  administers  six  ma|Ol 
environmental  quality  laws  The  Department  of  Fish,  Wildlife  and  Parks  manages  as  us 
name  suggests,  fish,  wildlife  and  recreational  resources  (Because  ol  n>  unique  ellenl  base 
and  mission,  the  Department  of  Fish,  Wildlife  and  Parks  would  generally  remain  the  same 
under  the  Task  Force  recommenda- 


OBjECTIVES 

in  its.  examination  ol  the  exer  uthre 
branch,  the  Task  Force  found  that  the 
existing  rout-agency  approach  ro  nat- 

nr.il  rcsuurii'  management  unnecessar- 

Uv  fragments  responsibility  and  deci- 
sion-making Overlapping  and 
dupllaHve  responsibilities  and  author- 
ity unfortunately  exist  among  these 
agencies.  The  goal  of  the  las*  Force  uv 

nuking  this  lecnmmendatlon  is  to 
streamline  Ihe  management  and  regu- 
lation ot  natural  resource  programs  by 
combining  several  functions  and  re 
ducing  the  number  ot  agencies  In- 


"The  problem  before  us  is  not  so 
much  what  government  does,  but 

HOW  IT  OPERATES.  It  IS  NOT  SO  MUCH 
A  PROBLEM  OF  WHERE  IT  IS  GOING,  BUT 
HOW  IT  IS  GOING  THERE.  W»=  MUST 
CREATE  WITHIN  GOVERNMENT  A  MECHANISM 
TO  CULTIVATE  AND  IMPLEMENT  NEW 
SOLUTIONS  AND  IDEAS,  ANO  THEN  PROVIDE 
THE  CONSTITUTIONAL  AND  REGULATOR* 
ENVIRONMENT   TO   FACILITATE    IT." 


— Dave  Ditzel 
MR,GovrnNOn'iTft«i  Fo»ce  t 


Rimi"  Montana 


>r  example  '»,'*'  peopii  aujrei 

a  timber,  mining  x'*--<t>K,  and 

recreation  resources  should 

be  utilized  for  rhe  benefit  of 

Monianans  Jim  we  also 
agree  that  those  uses  should 
be  conducted  in  an  environ- 
mentally sound  manner  w 
lhal  future  generations  of 
Montanans  will  still  have  the 
benefit  ol  clean,  sustainable 
and  prod  ml  i  ve  resources 

While  recognizing  (hat 
this  Is  not  a  new  goal  lor 
Montanans.  the  lask  Force, 
in  reviewing  the  current 
structure  of  the  natural  re- 
source agencies,  found  room 
lor  improvement  toenhance 
rhatgoal  lui  Instance, over 
lime,  new  programs  have 
been  added  to  these  agen- 
cies while  similar,  older  pro- 
grams already  exist  In  oth- 


er agencies  Mine  permitting  is  an  example  The  Reclamation  Division  in  the  Ucnartmeni 
of  Slate  Lands  as  well  as  several  bureaus  in  the  Departmeni  of  Health  and  bnviron- 
mental  Sciences  and  the  State  Historic  Preservation  Office,  all  have  authority,  some- 
times  overlapping,  over  a  mine  petmittlng  decision 


.'.i  j  Pot  i  mtmbert  Warren  Vaugh 


consolidating  services  with  like-minded  missions  In  om  ajgency,  the  public  will  be 
.  rtcetvi  more  ..t  thi  wrvfcti  they  need  and  expect  from  ihelr  govemmeni  In  one 
Wdittonallyj  hinges  In  I*  hnology  haw  made  li  possible  to  reduce  middle  manage- 
ol  ihcK  agenda  while  In  turn,  providing  more  direct  services  to  Montanans. 
In  mind,  the  last  Force  developed  several  ob|ectivej 

[o  «paiate  the  management  ol main       

Jld  tny  potential  conflict  o(  interest. 

i"  mlnfmltc  duplicative  oversight  and  review  and  to  mlr ze  the  porenrial  for  In- 
tern decisJon-miking  b]  leparali  ig -■■ 

1 nsolldite  ilmilai  function!  currently  located  in  separate  departments,  thereby 

ng  efficient  useoi  siafl  resources  and  Improving  ease  of  access  for  the  public 

isollditi  i  listing  single  agem  v  field  offices  into  multiple  agencj  field  office*  to 

greatei  reiponslvenesi  lo  lh<  needs  ol  Ihe  publli 

:ific   Details  of   Preliminary   Recommendation  #1 

■  l»sl  For  ■■  i-  ■  onsldcnng  i  picl arj  i mendatlon  to  i  reati 

[e  the  jlate'i  ri.ii  nr.ii  resources  and  a  se i  agency  lo  rtgulatt  ihose  te: n  ■.■<,  While 

illzlng  admlnlttratl ■  i  iscntlal  lor  purposes  ol  developing  and  ensuring  conslsten- 

nolle)  iti'  ii>  h  departm*  n  .....  SponsjbiHty  w 

Clonal  .in' i  im  si  levels  fhU  recommendation  would  reduce  from  fout  to  three  ihe 
..r  .ii  departments  managing  natural  n rces 

ecltlcsll)  natural  resource  management  turn  Horn  would  i»-  consolidated  within  i 
<scd  i  '•  partm,  niol  Natural  Rcsoun  c  Wanagcmi  m  Forcxample,  thlsdi  i  i  ■ 

■  'i"  right    di inals  andflood 

ngandi  ropplng  and  Include  resource 
ervatlon  ind  managemi  nl  programs  [he  new  depamncnl  would  slio  administer  nai 

resource  dcvclo| -ni  and  gram  programs   V  dli  the  i  lovernor 

dhcsdlh.  dcpaitmeni  rheStatcLand  Board  wouldbe  attached  to  thlsdcpartmem  to 
.  irdlng  the  managemeni  ofsli n  land: 

,,"||,K  natural  icsou gulator)  lions  would  b<  consolidated  within  a  pro- 

illl)  .>n!i  cabinet  level  status  [Tib  departmcnl 

d  rcgulai.  alrsndwalci  quality  wasti  management,  environmental  remediation  and 

■  "i  Hi.'  ilale's  oil  gai  and  >-n,ie.s  u  would  also  be  managed  bv  a 

'"i  .id cd  i".  n w  in.ii 


Preliminary  Recommendation  #2: 
Consolidate  the  functions  of  several  human 
sen-ice  agencies  into  a  new  Department  of 
Public  Health  and  Human  Senices  with 
increased  authority  and  responsiblity  shifted 
to  the  regional  and  local  service  providers. 

Background 

Human  service  programs,  such  as  control  of  communicable  diseas- 
es, mental  health  services,  and  state  welfare  programs  are  currently 
provided  by  five  human  service  departments  (Social  and  Rehabilita- 
tion Services,  Family  Services,  Health  and  Environmental  Sciences 
torreUionsand  Human  Services,  and  Labor  and  Industry). 

The  current  alignment  and  structure  of  human  service  programs 
and  the  separate  administrations,  at  limes,  results  in  duplication,  in- 
consistent  policies  and  complexity  for  the  cituens  they  are  trying  to 

Objectives 

As  the  Task  Force  examined  the  existing  structure  of  human  service 
agencies,  it  found,  in  some  instances,  several  different  agencies  pursu- 
ink  similar  missions.  In  addition,  the  Task  force  believes  that  enhanced 
control  of  programs  at  the  local  and  regional  level  could  better  serve 

the  needs  of  the  people  requiring  those  services. 


"For  the  proposeo  Depart- 
ment of  Public  Health 
and  Human  Services  to 
succeed,  we  need  to  move 
decision-making,  authority 
and  resources  to  the  local 

LEVEL." 


URKE 


— Martin  Bu 
ttm  of  tms  Governor's  Task 

TO  REHCW  HOHTtHt 


In  making  the  pre- 
liminary recommendation  to  consolidate 
human  service  agencies,  the  Task  Force 
worked  with  several  objectives  in  mind: 

1 )  To  increase  citizen  access  to  health  and 
human  services  that  are  both  responsive  to 

I)  lo  regionalize  .n  id  iocaiue  human  ser- 
vices in  order  lo  be  more  responsive  to  lo- 
cal and  regional  needs  and  pnormes 

I]  \"  increase  reliance  on  the  use  of  lo- 
cal, non-profit  social  service  agencies  in  ad- 
dressing local  and  regional  needs 

4)  To  coordinate  health  and  human  ser- 
vices fot  families  and  individuals  in  a  man-  Government 
ner  that  addresses  specific  needs  and  assists 
people  tn  be  self-sufficient 

Specific   Details  of  Preliminary   Recommendation  #2 

n"  lji  ,""-1  '■■  proposing  a  Departmenl  ol  Public  Health  and  Human  Services  which 
would  consolidate  the  ma|onty  of  programs  currently  administered  by  the  Department  ol 
Sl,tij|  '""'  He(1  'he  Department  ot  Family  Serines,  ihe  public  health 

functions  currently  located  at  the  Department  of  Health  and  Environmental  Sciences  and 
the  human  service  functions  from  ihe  Department  of  Corrections  and  Human  Service! 
i  enlraj  to  this  reorganization  proposal  is  the  shilling  of  administrative  authoritj  and  res 
fusibility  from  the  state  to  Ihe  regional  and  local  levels 

The  new  department  would  house,  to  mention  a  few,  all  of  the  programs  concerning 
stale  welfare,  substance  abuse  |uvenlle  corrections,  mental  health,  developmental  disabili- 
ties programs  and  veteran's  homes  Families  often  have  multiple  problems  that  require  sup- 
poii  from  .1  number  Ol  different  programs.  Client  access  to  such  an  array  of  service--  tJn  be 
better  coordinated  and  mure  efficiently  prov,dcd  it  all  the  programs  are  under  a  single  ad- 
llrectlon  For  example,  the  Task  Force  heard  numerous  concerns  thai  each 
program  used  separaie  eligibility  forms  and  reporting  requirements  If  the  pr<  . 
administered  within  a  single  agem  y,  effi  .its  to  unify  and  simplify  programs  would  result 

ln  jJJ" '"  ***  hlimJn  K""C«i  'he  Task  Force  recommends  .onsoiidating  build- 
in*  jnd  equipment  'dated  licensing  and  enforcement  functions  within  the  proposed  De- 


partment  of  Labor  and  Industry.  The  Building  Codes  Bureau  (from  the  Department  ol 
Commerce!  would  be  consolidated  with  the  Fire  Prevention  and  Ins  estimation  Bureau  i  hum 
the  Department  of  Justice),  boiler  inspections  (currently  in  the  Department  of  Labor  and 
Industry!  health  and  life  salety  inspections  for  health  care  facilities  iftom  the  Depart- 
ment  of  Health  and  Environmental  Sciences),  and  fay  CJ^group  home  Inspe^Ofls  (torn 
the  Department  of  Family  Services).  Consolidating  the  state's  inspection  ami  licensing 
functions  foi  facilities  within  a  single  agency  would  better  Utilize  limited  slafi  resources 
and  result  in  fewer  inspection  disruptions  lor  building  owners 


...  au  i  Singh  model  idtnlnlstntlve  procedures  act  fot  all  boards  W  simplify  rJu 

management  ol  the  boards. 

Specific  Details  of  Preliminary  Recommendation  #3 

Tht  Task  Fotce  proposes  legislation  to  ensure  thai  no  single  profession  maintains »  ma- 
jorit)  'Hi  .uis  licensing  board  the  proposal  affect  11  ol  the  M  licensing  boards  [Thesug- 

gested  composition  o!  the  board-  is  .minded  in  the  complete  lask  lone  report  available  .it 
your  local  public  library  I 

The  Task  Fotct  also  proposes  i  tingle  acl  [and  unll 

rules)  tor  ihe  .ninmusir.it il  .ill  boards  B)  [tandardiilng 

ju^authorttyandproee*1uTes,theljeglslBwn  wouldreduce 
the  numbet  ol  legislative  proposals  necessai]  lo  continue 
updating 47  separate  professional  llcenslngacti  1  unjfomi 
act  would  result  In  fewer  technical  issues  being  presented  to 
ihelesjlslBvureandsvouWciwieatlmeli  and cfflclem meth- 
od for  dealing  with  the  issues  oipi.ii.  alona]  licensing 


Pnlhmntay  Recommendation  "-i 
Combine  the  offli  es  of  t  ieutenmt  Gover- 
nor and  Secretary  of  State  effet  five  in  tin- 
year  2001 . 


Background 

Montana  Is  one  "i  42  states  which  elects  i  I  leutenanl 

Govcmoi  StatesvrtthUcutenantGovemorsottenhave 

stttutlonal  "i  statutory  duties  ioi  this  position  iuch  as  id 

uttering  departments  or  presiding  ovei  the  *nav    Vtv 

only  consttwttonally  mandated  fonci (Montana    Lieu- 

imJku  tiarai ■    '   *■  -■■■ j     »■;■_;■'  ll 

,. ,.-..  ■•-,  In  rtoni  ■■■ 

HmwdinpimWIi"- 


The  Montana  House  ofRepreseniath 
Photo  by  George  Lane-Mepeadent  Record 


,,',,,  ,,,,.,  m,  i  i,.  jioi.I  conflicts  >-'»"  the  i 

m  acting  Covemoi  Prcv if)  each  office  h 

raid) 


s  elected  tepa 


ScS  boards  ami  adapt  a  uniform  admimstrattve  act. 

Background 

outfitters 
Obiectives 

..m  nl  hoards  Ihe  Task  Force  examined  numerous  opiums 

|„  revlewine  the  current  s„    m  o  ta  ds  rhc  „,„  Jnd  ldn),nU„„i»e 

,„„es,™cturthgor<omh,omRtlr.  I,cu     ^"^     „  Mm  ,he  Task  Force  examined 

costs  assoctated  wrth  m.,n,.,ninB  ^»™«^™  ,(,nJ  ,„  „„„,.„  the,,  proteslon  as 

tecommendation.  moredlvene  and 

,,P,o»,d,,h..each*>a,dr^ 
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asa,„eans.,,,.*c,h«,l,ei™n,c,,1;,,  ,,,,..■    -      H         -    ^ , 

Specific   Details  of  Preliminary   Recommendation  #4 

undetth,,  Ta,k  ,„,,.  pror-k  .^.c;- ;;™';::;;-;;;;;;;,:;' ;:;;::;;:;::,;:: 

„ates.ouJdh,comh,n.d„ J ",:;";,,„.    - '»,'""'' 

.me  ol.  he  people  " ' ;'"' " ,„.,.,„„,,«,„ .,,,.1  ,„.,„„.' 

sect I,n. ,"".'•'»'-  """;;'         ",„,h,.l „m.i™ -"'" 

ttssrssfzsz* a„„ a ,„.c, ■■ 
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Fon  i  will  continue  to  refine  the  details 
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ill  i)  Public  In- 
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i  '   lUIc  education  e 
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three  categories  "/  tcho\ 
in  vote  even  five  yean 
tote  or  tint  in  cotuottdat 
other  school  district. 

OUND 
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■  i  iir  i  ind 
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iih   ■■!■  •!>;.,,.  mliing txlra- 

turtu ular  actirititt  (01  Montana  h  onrtttyofthi 

■    ■ 
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"wl  can  streamline  the  management  of 
school  districts  by  distributing  current 
responsibilities  of  the  county  superintendents 
of  schools  to  other  officials  or  to  the 
oistricts  themselves." 

— Dorothy   Laird 


muni"  r  lit  ■■  I l j. j ,  hi    jb  i  .Ii  ii 


i  n  r  Hon  wide  trend  lo 

(iKtnmiiKd schools  -  hi  fin  .Nii.ii. 
,  in  in  irgui  againsl  in1,  pi  ii  ioi  n 
,  ii  u  iiiifMiii.ini  10  1.  .iii;.  howew  ' 
orlglnalcd  In  districts  SO  Hows  Urg^r  IhanMhc  average  Montana  district  and 

in  Hu  m  Mi-.i. Ii  torcduci  i leal  iltrwhli  h  would  rtlllh  five  times 

n  ..v.  i  igi  Montana  dm ttel 

>  i '  miii-.pIiii.iii liscuHed  i  Senate  Dill 

1993  Special  Si  alon]  would  ti  mil  In  in  rvi  rage  district  ilu  ol  9  i  students,  oi 

■ 

VI  •. 

yi\„  ii-.,  iloi  i  dw  ii .ii  mtultsol  in)  dlstrii  i  reorganization  Ii  adlflli  uli  tasl 

i'ii  hai  I'"  ' mpanled  bj  mm  ... 

'i'  hi ildeiaMe  numbi  r  of  n  port] dlstrld  organlutl I  Ii  posslbli  to 

leclivcj  loguldi  i  ipecUlloni  "i  refonn 

|  ■■  ""i   in'.  ni.iiMi  coiuollditlon  "i  dlilrii  U 

■  "i'  In  ilgnll    ii  onsoUdatJon 

1 '■  "'  ulai)  equalltall «iween  dlstrlcu  --itv.  f  ,ni iistratlvi  saving! 

mid  probabl)  '-mm  |j  .,  reduction  In  admlnliu  l 
i  fcvrei  positions,  ■  tnirallied  pun  hi y.  and  less  paperwork)  offsei  in  equalized 

■  n.  |  |0|  [Ml  I"  i 

lonablj  ihi  paj  .  trlcti  would  shrink  (foi 

nt]  .mil  .1.11.  olnclaliiandKhooltnutecswoul   I  ■  try flcxJblt- 
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students.  Computer  and  rechnical  training,  higher 
level  math  classes,  and  second  and  third  )pefli  top 
ngn  language*  are  examples  ol  courses  typically  of- 
fered only  in  larger  districts  In  addition,  special 
nrrds  programs,  whether  for  gifted  students  or  (nt 
oJuLjii.:mj|l\  imriaired  students,  are  generally  more 
m  larger  di  si  rids 
Local  control.  Ii  is  importani  lo  realize  thai 

.  1 1  ron  is  essentially  administratis  e  and  dors 
not  necrattate  school  closings  Site-based  manage- 
roeni  jnd  special  school  board  piovisions  can  ac- 
compjns  conMlldatlon  proposals  to  guarantee 

:  r.  sentatlon  equal  to  other  disbicl 
population  and  area. 

Specific  Details  of  Preliminary 

Recommendation  #7 

"llii  preliminary,  recommendation  "i  tl 
Font  permits  taxpayers  In  three  categotle 
'ii-.riii  rv  1. 1  review  and  voteon  a  consolidation  pro- 
posal cvcr>  five  years  uuidcd  lis  Riles  aduplcd  b) 
the  Board  of  Public  Education,  school  districts  would 
■•■  ',  if  review  and  report  their  educational 
performance  i"  the  voters,  prior  t"  i  vote  There- 
■  I    ■  size,  sun- 

Jjrdi/ed  lesl  remits,  graduation  and  attendance 
rates,  and  expenditures  per  student 

Tlieihrcc  lypes  of  school  district]  which  would 
lie  subject  to  ihis  review  process  are  "non-isolated 
■.in  ill  elemental)  districts,  non-isolated  snuii 
high  school!  districts"  and  "stand  alone'  elemen- 
tary  dlstrli  Is  whii  h  could  be  consolidated  with  a 
high  school  district  B)  Far,  the  most  comprehen- 
j  inlaatlon  of  Khooldistrias  would  Impact 
toe  K-l  2  districts  i  nder  this  proposal,  voters  from 
■  each  elementary  district  woi 
whethcrioconsoNdaicwiihiishie.hs.1,'..,,  J 
II  all  elementary  disirlclv  wilhin  the  high  school 
dlstrii  i  vote  lo  consolidate,  the  result  would  be  a 
fiscally  and  administratively  unihcd  K-I2  district 


Preliminary  Recommendation  #  K: 

Eliminate  the  position  of  elected  county  superintendent  of 


Background 

l\wnry-flve  yean  before  Montana  even  achieved  statehood,  the  position  of  county  su- 
perirtlendeni  ol  schools  was  established  by  the  Territorial  government.  At  the  time,  the 

t>  lUperlnlendenl  was  given  the  responsibility  lor  school  financial  matters,  managing 

the  school  irusi  lands  provided  b)  "  ongress  and  the  cemncation  ol  teachers  Since  that 
llmi  man)  ol  Lhe  responsfbltltles  have  shifted  to  other  officer  revenue  collection  isafunc- 
Uon  of  the  count)  treasurer;  and  the  Department  ofSuteLandsmanagesschool  trust  lands; 
and,  the  Office  i  -i  Publli  instiuctlon  is  responsible  lor  the  cwtiflcatlon  of  teachers. 

i  ount]  lupetlniendent  duties  today  typically  Include  calculattag  county  iransportation 
ind  retiremeni  levies  providuig  supers  isiun  n.  led.  hers  m  uhni  districts  without  district 
tuperlntendcnts,  and  ai  ting  as  hearings  i  ifficers  in  contested  personnel  cases  Tne  primary 
question  toda)  Iswhelhei  these  duties  should  remain  with  the  count)  or  whether  Ihey  can 
be  performed  bettei  b)  other  officials  ot  hv  the  districu  themselves  Some  duUes  can  be 
eliminated  entirely 

nx '"'  lhe  office  of  lhe  county  superintendenl  ot  school!  is  provided  mjough  each 

county'i  genera]  fund  budgel  No  Hate  ot  set district  fundi  are  used  lor  providing  the 

lervicei  required 


Objectives 

Stontanas  161  independent  elementary  school  districts  currenl 
superintendent  to  provide  the  senices  and  assistance  to  teachers  which  jtc  typkaU)  pro- 
tided  by  a  certified  administrator  Recognizing  this,  the  Task  Force  discuss. .: 
proaches  to  eliminating  this  position  without  an  undue  impact  on  these  districts 

Financial  matters.  Transferring  ihe  duties  ot  the  counts- supc-nnrendent  toother  county 
offices  or  to  the  distnets  themselvw,  would  reduce  counts  expenditures  tot  this  function  j 
minimum  ol  $2  S  million  annually 

fori  tested  cases  Ses^eral  options  exist  ior  processing  contested  case  hejnngs  without 
the  office  ol  lhe  county  superintendent  For  example  school  district-,  could  nnuaci  with 
retired  |udges  or  use  existing  trained  state  heanng  officers  when  necessary  lo  hear  the  casev 
The  Office  ol  Public  Insiruetion  could  be  retnoved  from  the  appeals  process 

Accountability.  Although  the  voters  would  no  longer  be  responsible  lor  electing  this 
position,  accountability  could  still  be  retained  by  voter  control  of  other  counts  i  iffici  I  ind 
local  school  distnet  boards. 

Specific  Details  of  Preliminary  Recommendation  #8 

The  prehmimrv  recommendation  of  the  Task  Force  Is  lo  eliminate  the  elected  position 

i  >i  county  superintendent  oi  schools  Soviets  provided  bs  the  county  superlnlendeni  could 
he  acquired  from  rhe  Office  of  hjbin  Instruction,  other  count)  offices  hv  contract  with 
adjoining  siht-.l  distnets  or  private  providers,  or  through  school  district  reorganlial s 


Additional  Task  Force  Prelhnimin  Recommendations  Con- 
cerning Education 

The  complete  u\t  of  the  l\^k  Fane's  preliminary  recommendations  is 
available  iit  i  our  local  publli  Ubmry 


•  RemovT  theduphc jum-  tesponsibllities  counts  trcis 
dlsttlci  budgets 


rspertoi i  monitoring  school 


•  Eliminate  thi  rjriiung  teairsportatton  tuition  and  ttudeni  tuition  statutes  cxcepl  Ioi 

oul  of-statt  tuition,  to  lacilitate  ttudenls  attending  tehoob t  their  district!  Retain  lhe 

school  disriicu  tight!  to  not  iccepl  mu  oMIstrid  students 

■  Require  the  Montana  High  School  bjodation pen  lis  dccAton>mildng  proctts  to 

encoungclntensled  parties  to  intlueno  ■^sucUtlon  decisions  andrcstrudure  thi  mi  mb]  i 
ship  on  the  Nurd  (oetuutf  gnidei  and  radal  drverslt) 


•  Require  all  element.irv  and  lush  Khool  dlstricii  that  operate  undet  a  single  ad itstra< 

lion  hut  do  ii.- 1  have  coterminous  boundaries  to  bet et  slngli  dlstrld  isiih  melementa< 

n  prognm  and  a  high  school  pp  ;  i 

•  Encourage  lhe  Board  ol  PuMIt  Education  loconsldci  an  accreditation  standard  requ^ 
Ing  In  ii  districts  to  provide  rchool  irustee  training 


it  LOCAL  GOVERNMENT  it 


Preliminary  Recommendation  *  ft 

Permit  local  voters  to  authorize  local  taxes. 


Background 

The  1972  Constitution  granted  local  governments  the  power  to  adopt  their  own  charters 
A  charter,  lhe  fundamental  legal  document  of  a  community,  Is  similar  to  a  constitution  lhe 
goal  of  the  1972  Constitution  was  to  empowei  local  governments,  bul  11  lhe  same  lime 
recognlte  that  the  achievement  ot  ih.n  goal  lav  isiili  the  legislature  rhe  <  onstltutlon  pro- 
vided, islth  respect  to  the  powers  of  local  governments,  that  those  powers  r> 
j  trued 

i]  governments  the  oj n  For    ■ 

the  local  voter-,  opi  for  self-governing  di    home-rule",  then  govemmenl  Is  pern .-.t  to 

have  any  powers  except  those  denied  to  them  instead  of  only  th 
them  by  the  legislature  Local  governments  lhal  do  nol  have  'self-governli  . 
considered  to  have   general  government"  powers  and  only  have  the  povn  i 
granted  la  them  by  the  legislature 

However,  cities  lowns  and  counties  j"-  political  subdivision!  ol  lhe  state  and,  In  the 
absence  ot  constitutional  restrictions,  the  legislature  has  absolute  > 

luturc  jii.l  i  ■■  il  subdivisions  i»ne  such  example  IS  how  lhe 

legislature controb  local  taxes  state  law  currently  prohibit!  the  ena 
an  income  lax  by  local  governments  Without  legislative  approval    Fill:  fai  I 
and  counties  largely  dependenl  upon  lhe  propert]  tan  foi  general  revenues  As  in  liurreas 
ms  amount  ol  propert)  tax  is  needed  hv  the  State  to  equalize  education  binding,  the  prop- 
etty  us  has  become  overburdened 

tik  infrastructure  ol  city  ttreets,  bridges,  county  roads,  parks  publli  buildlnj 

facilities  that  support  the  economy  and  life-style  ol  si anan 

without  the  necessary  revenue  base  to  keep  them  functioning  and  In  goorj  repa.li  Postpon- 
ing the  maintenance  ol  th<  Infrastructure  only  creaiei  i  debt  to  i"  paid  bj  future  genera- 


Objectives 

m It  ..i'ii- i 

lhe  task  Force  In  pursuing 
this  preliminary,  n  com 

home-rule  local  commu' 

1 1"  ■  rafl  solullom  to 

Ihelrown  problems  Ifnrt 
an  i"  eded  lo  hire 

.  in    riiti.n  '  ■ 
[III  Nl   ..Hi.  ii-,     ii  mill,    .i 

■    ■ 

pun  base  open  >i ■  foi 

park  land,  the  local  rolcn 
should  have  the  option  ol 
plat  ing  i  Ian  upon  Ihem 
■    I 

lhe  Fasl  Fore  luppom  lhe  tentl nls  ol  local  governments  In  iheli  frusin i  with 

the  lai  h  "i  local  revenue  options  lhe  lask  Forci  igrei    wllhlh dty  of  taxpayers  lhal 

■   iiicmplcd  i"  develop 
new  revenue  souict    but  iheseatlempli have  1 thwarted  by  lhe niandhyihelegh 

l.ilnre 

Specific   Details  of   Preliminary   Recommendation  #9 

n !  iwc  Ian  in  |n  i M hi  local  troten  In  coi nines  with 

self 'govemmenl  charters  to  approve  local  taxes  for  local  nurposct   (hi  laslt  Force  does  nol 
believe  the  leglslatun  il Id  Fear  thai  local  votcn  would  gel  oul  of  control  and  pasi  mat 


■  mmi,  i  John  c.iii'j'i,,  i  ami  i  mill  ftviirrson ii 
education  litiirs  with  Education  I  ommlttei  membti  Rli  i 
Photo  by  Anthonj  fohnitont 


hi-.  upon  themselves  In  today's  climate  It  ktatiBtHoiy 
ew  laxcsplacedbeforelhc  voters  would  have  lobees- 
fll-planned.  ■  -  for  services  or  faol- 

■ 
:,.  .m  ii  would  be  reasonable,  and  perhaps 

..Mir  p|,., I  in)  !'-jl  UCOOOfl  pOl 
-rifik,  ilthc 

...  ]>!■  imposition  of  i  l%lnaMBrtai,thil 
■  iruj  collected  at  itv  time  and  In  tl 
.  id,  inn  in  ■ 


i/v  Rl  -  iimmvniiiiUim  "ill 

tot  governments  authority  to 
alternative  methods  nf  carry- 
fum  lions  nt  tervtca  required 

'law. 

(OUNO 


■   mlnuii  di  i -. 

imi  ni   ii i-  nli 

led  lu  reoulrerni  fib  finai  frani  ihi  hour  i 
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In  local  govi  mmi  nl  l |  mil  in)  funi 
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.illy  Mini,  rUood  rod  icd  pled  Hi  It) 
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i with  Ihe  opt -,i  v.imiii;  tlii  ii  prob 
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Dl  TAILS       Or       PRELIMINARY 
1ENDATION    «  I  0 


k  i believe!  lh»l  itili  law  ihould  i" 

I  .,n.,v.  |o  .ii  ,-.-.,  imii-  i,i .  i.,  di  ii  lop  ilta 
,  ..I  ■<  |  i  ■■.  i ■  1  m i j-  KIVlD  ''il  RllOWCdtOdOW 
t,  i  nJItl  i      Hir. I it  HOUld  pill  I'ijI 

tkUiglnlhi  hindsolthi  ratal! charta  mutt  be  approved  bj  ihevoten 

proposal  local  voien  would  b<  illowed  to  dciem what  services  ihould  be 

rid  how  to  provide  them,  rathei  than  ll*  leglilaiun  making  iJiosc  decision] 


in  Ra  ommtndatioi\  »i  I 

l  state  law  to  make  ti  easier  ft>r  local  governments  to 

telf-governlng  powers  ami  to  change  their  forms  of  gov- 

I  HOUND 

adopted  elthci  through  ilw  voter 

■    f  ■'■"ii  every  ten  yean  oi  through  a  petition  process  which  it 

trillion  ui  i\  percent  ol  i  govtn ml  i  ekcton  lb  dan  onlj  twi 

dues  have  adopted  i  local  chant  i  i  Ighi  dUm haw  adopted  some  form  of 

ninipowtn 


"The  sheer  size  of  the  law 
regulating  local  governments 
is  overwhelming.  |t*s  the  size 
of  War  and  Peace  and  the  Task 
Force  believes  it  should  be 
reduced  to  the  size  of  A  River 
Runs  Through  It. 

— John  Lawton 

Chairman,  Locm  Covoh-ihi  Cdhi*- 

i«  Foici  <o  Riniw 


flit  ballot  boi    where  our  ownership  oj  fovemmenth 
Photo  b)  Gent  Flicker-Independent  Record 


Objectives 

While  the  authorization  lot  self-govenimeni  powers  is  found 

tttutlon,  it  is  the  sute  legislative  truldeternunes  the 

availability  means  ol  adoption  and  scope  ol  these  powers  In  its 

examination  ol  local  government  issues,  the  Task  Force  lound 

that  the  legislature  had  unnecessarily  testneted  local  voters  from 

r.jrter  or  self-governing  powers 

Specific  Details  of  Recommendation  #1  I 

To  nuke  it  easier  lor  local  communities  to  change  their  (Gun 
rent  or  adopt  self-governing  powers,  the  Task  Force 
■  1 1  bodies  be  allowed  to  place  ques- 
tion*, nf  form  n(  government  and  adoption  ol  self-gov- 
erning powers  un  the  hollot  directly  ind  not  have  to  wait 
car  review  cycle  or  pass  i  pennon  approved 
■    'ii  i  if  the  government'-,  ■ ' 
The  lask  Fort*  believes  the  adoption  -if  this  reeom- 
iDCfldailon  would  HOI  compromise  the  power  of  the  vol- 
et-   hut  would  make  II  eaijei  lor  such  questions  tn  ht 
n  I  holds  a  firm  convtc- 
idopthm  of  scll-goveming  charters  Is  the 
key  to  freeing  the  death*  energies  of  local  conununltfes 
lor  the-  hellerment  of  the  state  In  the  words  of  University 
nl  Montana  professor  James  lopaeh   in  Wt  tm  Peopli  o) 
Montana.  "Unhindered  by  constitutional,  legislative  and 
charter  limitations,  a  self-government  unit  is  free  to  (or- 
tnuiare  Its  own  solution  to  its  problem-.  " 


Preliminary  Recommendation  if  12: 
Rewrite  the  finance  and  budget  ad 
ministration  law  for  local  govern- 
ments. 

Background 


Major  portions  of  the  stale  taw  governing  local  gov- 
ernments Is  taken  up  with  finance  and  budget  adminis- 
iratmn  friese  laws  have  accumulated  over  many  years, 
primarily  belore  the  computet  age  and  bclore  there  were 
national  standards  in  governmental  finance  Much  of  the 
financial  administration  law  is  obsolete,  cumbersome,  and 
Urary  to  recognized  financial  practice 


Objectives 


iiu  i.i.i  Force  adopted  the  following  objectives  for  rewriting  the  financial  section  of 
state  law  regarding  local  governments; 

1 1  Define  minimum  standards  for  deposit  and  investment  of  public  money. 

2i  Net  liuth  minimum  standards  and  authority  lor  budgeting. 

Di  lerminc  minimum  requirements  for  accounting  and  financial  reporting 

These  ob|ectives  will  allow  nationally  recognized  financial  standards  to  bo  adopted  which 
arc  not  only  vastly  mpeitot  to  current  slate  law,  but  must  be  followed  anyway  tor  govern- 
ments wishing  to  access  national  credit  markets 

Specific   Details  of   Preliminary   Recommendation  #12 

The  Task  Force  recommends  that  a  committee  «l  city  and  county  finance  officers  be 
convened  to  rewrite  the  finance  and  budget  administration  law  (or  local  governments  with 
".  ■•  in  mmd  By  defining  minimum  standards  lor  financial  and  budget  admin  - 
Islratlan  and  by  requiring  conlormance  lo  nationally  recognized  standards,  the  Task  Foicc 
believes  thai  bttta  safeguards  for  the  pubbc  would  edit  This  updating  process  will  also 
help  bring  local  governments  in  Montana  up  to  modem  standards  in  administering  their 
hojiuul  .iflair-. 


nul  f.n.\  member  Gloria  Paladichuk 
Photo  by  Anthony  lohmtone 


Preliminary  Recommendation  #13: 

Re\ise  state  laws  concerning  local  government  boards  and 

commissions. 


CKGROUND 


\ddtttonal  Task  tone  Preliminary  Recommendations  Con- 
cerning local  Government 

Tfie  complete  text  oj  [ft*  Risi  Foicrt  prellmtnar)  recommendations  is 
available  at  your  local  publk  library. 

nan  igemeni  ret  local  govci end  ihould  be  revised 

•  Sum  lamRganlmg  local  govt  nmenc  li  revised  ind lenscd 

*  Local  pn  ...:.;,.i  means  ol  tundlng  n  *  man 
dated  progranu  oi  funclloru 

•Themimlclpaltegulitor)  powersof  the  Publk  ServJcel  ommlsslon  should  &  modified 
topemtll  local  nmmunllla  lo  rejulati  thWi  nun  municipal  uttllij  rata 

*  |[1 remm  ihould  promote  an  awards  program  to  recognize  Inteigos en tal  co- 
operation that  |                                                 ttersenlci  to  the  publli 

•  "'■||"  ■  ■  ts.ii  ch ik  ichool  dlitricb  the  luthorit)  to  Impoj pad 

lees  in  address  the  cost  ol  new  development 


Chance  of  a  Decade 


Ba, 

State  statute  specifies  numerous  appointed  advisory  ot  administrative  boards  fur  tiiy.ifKl 
county  governments  County  lommissioners,  lor  example,  are  responsible  lor  appointing 
members  to  weed,  mosquito  control,  fan.  television  ind  Mitotic  presetvaiU 
councils.  For  example.  Gallatin  County  has  44  sepjrale  .idviv>rv  bodies  with  more  th.  m  ZOO 
public  members 

Objectives 

While  the  rationale  behind  the  state  creating  these  uiJhkIm.iI  advisor]  I  iodic t» 

logical,  taken  together,  the  net  elfect  is  a  cumbersome  web  of  administrative  Ineltlde 

Some  ol  the  specific  problems  concerning  local  i"1^  rnmeni  I  minis  md  l SSlons 

include  ihc  lime  and  expense  of  filling  board  vacancies  ind  the  difficulty  ol  finding  people 
iddilion.  problems  are  created  by  Ihe  Inflexibility  ol  Hate  one  ila  his  ill" 
statutes  which  govern  the  boards  as  opposed  to  local  ordinance]  or  resolutions  which  can 
address  specific  local  problems 

Specific   Details  of  Preliminary   Recommendation  #13 

ih..  lasl  Force  recommends  several  actions  be  taken  by  the  legislature cemlng  local 

hoards  and  commissions  Some  ul  the  highlights  include: 

t|  Locally  elected  officials  should  have  the  flexibility  to  decide-  which  ads . 

and  commissions  are  necessary  and  in-  given  the  powei  lo  ereati  them  r>s  ordinal 

resolution 

2)  Allow  county  commissioners  to  assume  the  powers  ol  special  sendee  district  boards 
instead  of  creating  such  boards  while  providing  j  grandfather  clause  lo  avol 

1]  Reduce  the  administrative  complexltj  ind  logistical  difficulties  ol  filling  board  vacan- 


Onof  firry  ten  yrun  MuMf.in.ins  huvr  (In-  ri\li(  to  <1<'<  idr  ivhrlfn  r  lo  rr 
view,  and  poulMy  ihunje,  Ihe  slru.turr  cinil  orjunluitlon  of  their  city  and 
1    cower  fowHiwienn  T*w  ftrcf  rrrtmtmrmtnrlflti  iith>[>t,\l  '■<  th. 

Task  Font  to  RetWH  Monr.m.i  <.<n<nitinit(  mi  IVj  ltiitt.it,-  it  /m/'/h  i/iture 

mpafpthtghllghttngourcorutituttonalh  pumnttedcppatiutltyjbt  f 

rr  \t'riuii\  iilntut  ri-ttrwinv  ftn-rrrtrnrnt  • 


local  government  review,  "if  we  are  teriaus 
\ald  Task  lone  Chairman  (nirs  iiu.  li. in. in 
runity. " 


ilHiut  renewing  gnvemment. " 
'we  must  embratr  this  OppOf 


In  the  spring  primary  etci  tJatl,  nufaVnfJ  <>/  <  Icowtta  ami  7*)  titles  wted 
to  undergo  a  local government  review .  Ilih    utf  ettimtnatltitr  mutd  begin  a 

proasi  to  chanfj  the  way  our  government  workt  Nonpartisan  tomlgwetn 

ment  stud)  ttimmlsshtis  will  he  elet ted  this  (all  Within  twavearo,  iotnml\ 

rUmscan  recommend  a  chanp  i«  the  (Cm  tun  of  total  govenamnt  onhey 
may  decide  that  the  current  structure  Is  writable  and  that  a  ballot  pniposal 
for  change  Is  Mmircrtiary. 

Five  forms  of  government  are  available  for  rtod)  DflimJaalfffl  CQfVfaay 
ation.  If  a  ttutfy  CommhliOfl  dettdtS  ti>  write  a  chartet.  It  has  even  more 

freedom  to  design  it\  government  <  iiy  louniy ,  onsoMation,  merger  with 

an  ad{olning  inunt}:  service  delivery  'Consolidation  tMIUOfoffltM  ..allthe\e 
subject!  are  on  the  examlnlnx  table. 

As  local  government  study  commissions  begin  their  work,  the  fink  force 
Miyrs  fricm  lo  keep  these  questions  in  mind; 

1)  What  loial  government  (tjjlfn  beff  positioni  your  government  fn  meet 
the  problems  and  thatlenges  of  the  2 1st  lentury? 

2)  (  an  overlapping  governmental  )uriutUtlotis  he  organized  differently, 
or  eliminated  entirely,  to  improve  service  delivery? 

J)  What  structure  will  result  In  the  best  representation  of,  and  m  <  Dlfllf 
ability  to,  (fs  i  If l/fMi/ 

77ie  \fo ui. hi, i  Aisodilfton  "/  (  •>untle\.  the  league  of  (  ltir\  anJ  !nwn\. 
the  Local  government  I  enter  at  Montana  State  University  and  the  Offheof 
the  lieutenant  (iavernor  stand  ready  to  OSSitt  local  government  \tudy  i  wm 
mfssfoni  In  this  important  work. 


.ocracy  ,s  not  Them.  Democracy   is  Us.  Each 

„  US  NEEDS  TO  ...NO  OUR  .EST  IOEAS  TO  THE  TA.LE 
RAFT  SOLUTIONS  FOR  THE  FUTURE  OF  OUR  SPECIAL 
I.  PLEASE   ,OIN   THeT.SK   FORCE   IN   SHA.INO  YOU. 

s  fo.  changing  ou.  government." 
Governor  Marc  Racicot 


Fall  Hearing  Scl 

YOUR  OPPORTUNITY  TO 

WHEN 


lomaff  BiC)-e»»n»m 

700-900  pm 

jcMtte-tUapurvo*  "**" 

7  00-900  pm 

[Denary  Utxxi 

Stpumbcr  1 S 

700-WOp-in 

Ao*tonum 

StfKavbaf) 
7O0-»00p/T. 

„■*»» 

SeptHnber  20 
7O0-9O0p/r. 

Sqjur/nber  22 

Cotktc-Hagener  Soenw  Ct/ 

700- 900  pm 

Au*onum 

September  26 

700-900  pm 

COMMENT 

vol  v  hum  /LWBA.S«m»R 


SwveOrwn  f  Larry  GJttjher 
75(>-4O0O/ 752-7491 


IC»D>r  Ogrtn  I  Bur*  H«tr 
251-2525.72.1-5570 


Btur  Huto  /  Be*  Soemore 
777- 1 23 1,157-3244 


Gary  Carton '  |m  StnittatTi 
442)540' 723-S42 1 


h  „., mufrpoulM  I*lk^BBtwl*rfl-«>iMlwA"i«**l2" 

..  .  ,      ,  [,„■  n  a  MUmleti  «.r(.l/iiy.ttiim  •>!  foiiim-ii  ..Wit*  .in.,  (■dliiulufs  .vitii  .1 
'  ,   ,,     .„,„  ,„  j,,,..,  ,.»<!  Jopnt  lii.i.rwM  tri  MrMtoria.  lit  mrmNT*  ,irl  .is  ufffcw/ 

, , ,»„  •,,.«..  .,  *f...ir.. n  ffjwwilinji  "if  <iff-"  .V"  tfw  irfmrnw,  jnJ  i* 

t    i.    mtntl     Inhuiniv  fc/atrJuwrn-ni.  jnuni.uMl.,ff>rf  ilfllr  In oiirfitton,  fhf 

',',„, ,.  ,,„,,.,,■.  life  Ifn    Idtl  F«W  to  R«tw  Monhtfin  Government  to 

,"1m ->...! t./' (,-,M.„nr.1-l-1w,lr.r|l,T(1«n,.,,r„, -r„(n, 

.iHisi.j  H.- -n «'" Hing(406)  442-1040. 


LIVE 


YOUR  COMMENTS  COUNT! 

by  giving  us  your  opinion.  Just  rill  oui  me  su-  =r 
October  S  to 

The  Governor's  Task  Force  to  Renew  Montana  Government 

Room  1 55.  Mitchell  Building 

Helena,  MT  55620 

Your  response  nil  be  P**"™  ™  '  ,   'Sods™,  ol  final  ieom.mend.Uoiu 
public  library. 

r'rinrnrTmiJr^"1"-1'111'11'1-1"1^'11 

I  MCO™£";nO«VMuc,U,,oom^o,r™  »«  —  - 
lioureeliora  foul  departments  to  three       L 


CALL  IN  PROGRAM  ON 
MONTANA  PUBLICTELEVISION 

se  tune  in  to  KUSM.  Montana  Public  Television  (PBS),  on 
ober  13.  7:30  p.m.  to  9:00  p.m.  for  a  live  call  in  program 
i  members  of  the  Governors  Task  Force  to  Renew  Montana 
ernment.  Check  your  local  listing  for  channel  number.  The 
iber  to  call  to  participate  in  the  show  is  1-800-426-87.43, 


UCOMUEHDATIOS 12.  Consolidate  the  luncuonj <*  «»"* J""™  *m" 

r> . .  .j  Dukiir  u,..nv.  an.i  Human  Service*. 


IVIS  *i    >  .OllV-iuuan.  ti.i  .u..-- 

...w  Apartment  of  Public  Health  and  Human  Services. 
□  OPPOSE 


-  agendo  into 

I  ljsupport       ._. 

!  RECOMMENDATION  13  Realign  the  membership  oi  the  professional  and  occu 
[  pational  licensing  boards  and  adopt  a  uniform  admirustrative  act 
■□support        UlOPPOSE 

!  RECOMMENDATION  *4  Combine  the  offices  of  Ueute nan t  Governor  and  Secte- 
J  tary  of  State  effective  in  the  year  2001.        □  SUPPORT        □  OPPOSE 

RECOMMENDATION  #5  Continue  current  system  of  90  day  biennial  legislative 

sessions        □SUPPORT        □OPPOSE 


OTHERCOMMENTS  . 


IJJ.IiliNM.I  .1L.1J  . 

RECOMMENDATION  16  Create  a  single  unlfled-t>p«ta«u  of  Edu 


LT3523 


Rtt  tWMtNUAIlVN  wo  uMit.mnit  "» r 

manage  Montana's  kmdeigarten  through  graduate  school  programs 

□  support      □oppose 

RECOMMENDATION  97  Require  three  categones  of  school  districts  to  vote  evt 
five  years  lo  consolidate  ot  not  to  consolidate  with  another  school  district 

□  support       LZIoppose 

RECOMMENDATION  #8  Eliminate  theposition  of  elected  county  superinten- 
dent Of  schools          □support        Qoppose 
OTHER  COMMENTS 


LOCAL  GOVERNMENT  RECOMMENDATIONS 


|  RECOMMENDATION  #9.  Permit  local  voters  to  authorize  local  taxes. 

|  □support       □  OPPOSE 

I  RECOMMENDATION  HO  Give  local  governments  authority  to  provide  alterna- 

I  live  methods  of  carrying  out  functions  or  services  required  by  state  law 

|  CbUPPORT        [JOPPOSE 

1  RECOMMENDATION  HI  I  Amend  state  law  lo  make  it  easier  lor  local  govem- 

1  ments  lo  adopt  sell-governine.  powers  and  to  change  their  forms  of  government. 

I  □support        CJOPPOSE 

!  RECOMMENDATION  012  Rewrite  Ihe  finance  and  budget  administration  law  foi 

J  local  government         OSUPPORT        DoPPOSE 

I  RECOMMENDATION  #13  Revise  state  laws  concerning  local  government  boards 

|  and  commissions  ^SUPPORT        □OPPOSE 

I  OTHER  COMMENTS  ___ 

I 


Uii= 


